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CSR & not wow. Business has long recognssed #s 10

| but its vol
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respond © e realities of their marketplace bxﬁ] rt-x‘nmubslﬂy <.>f business 15 _
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Acoerding to Cannon, “Corporste social responsibility mean$ devising corporate strategics
business with the society's needs in mind” s

According to Koontz and O'Donnel, “Social responsibility is the personal obligation ‘of every
for his ows interests 1o assure that the rights and legitimate interests of all others are not impinged™.

Acocerding to Lord Holme and Richard Watts, “Corporate social responsibility is the continuing cos
by business 10 behave ethically and contribute to economic development while improving the qua
the workforoe and their families as well as of the local commupity and society at large”.

/
5.1.2. Evolution of CSR
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1.3 Nature of CSR ¢ Moduyle 5 b
f corporate sogci 9] it
ature o1 cial reg e i i
3 CRS is a Positive Apprgaon;lblhty includes ; i
[ ch: CSR ; 2 1
today. CSR is not ap add is a 1
d -on fo 4 Positive bys; 2
overnance, manage r bus ~HVe business-dri v ;
el toaﬁ;g' Ment systems and 1']‘]‘35?(, it is increa5i|1g&egezzsgp?ntse to tge business environment of
: SWinking [t s integrated into business o i
S ust th - J._DUSINEss operations,

erefore‘ be seen within the context of the totality

) CRSis a Multi—Dimensional Co

environmental concerns, ang s MCePt: CSR is a mylt; di ;
contin —idimensional concept covering social, economic and

marketplace makes innoyagiqn o vally evolving wi

g tio oY evolving withi iversity of the market. This diversity c

o iofives, BfGN regulatenoa critical aspogt i %ﬁé_ggbgfthg qlvggs)tzl{ of the market. This diversity of the
opment and implementation of the varied CSR

. : T Stand &
stifle this very fundame ardise sy :
ntal Characteristic. et mhere““)’ dynamic process of voluntary action would

is Kind of Positj
) CSR is ositive Responsibi;
i T lity:

of' meanings, ris@!‘_s_lb_@_gy_g £ relati;::sy' Generally speaking, the word “responsibility’”” contains two folds

prmmpal O-f one party takes Up::é;tam r e IE%EQQFQSPOHSibility. The former refers to the fact that the

other parties. This kind of respmlsib?f.po"?‘bllltles based on certain kinds of relations of the principal of

c011_seqyence, which should be borne [; ey e tu.al]y an obligation; the latter refers to the negative

obligations) and fails to perform hj Y th.e_p,rmClPal who are liable to responsibility of relations (i.e.

It can be said that the reSpOnsibil? re.spc:?S'b'hty of relations. CSR is, in fact, an obligation.of.a company,.

circle takes an obligation as a positge 3 CSR” refers to an “obligation”. In addition, the jurisprudential |
esponsibility and the negative consequence resulted from default of i

obligations as negative responsibili
kind of positive responsibilli)ty. ility. If to look at CSR with this kind of division, then, it is obviously a ‘

R takes tl :
gizortdin g ttolg:rele(r:;n:s:i::s(:a‘::lti:: th)}:: Sharelllmld‘fng Interests as the Concerned Party of Obligations: |
teemed as tHeaoT g, so-called conc'erned parties with non-shareholdmg interests” are | |
ng part of the concerned parties of interests of the company, lLe., any non- |
shareholders, who are under actual, potential, direct and indirect influence of corporate decision-making
and corporate ‘behaVlours. Specifically, they include company employees, consumers of company products,
company creditors, beneficiaries of economic and social development planning, resources and environment, \;

social securities and welfare facilities.
shareholding interests have their respective interests in the company,

d secure their interests and this liability is what is called CSR.
ests are also considered as the concerned

Since the concerned parties with non-
the company has liabilities to maintain an
Accordingly, the concerned parties with non-shareholding inter

parties of obligation of the company.
\gﬁ%ions of a Company: Legal obligation, a statutory

CSR is an Integration of Legal and Moral Qbligations 0% Comy ; tat
¢ forces as Iis ormance guarantee, means legal security of minimum
| order. Moral obligation is a responsibility non-

liability taking state coerclv e s
quireme ity necessary to maintain bas al '
e erd by the obligors and which takes any other means than the state coercive

legalised and voluntarily perfor
forces as its performing guarantee. -
bove their legal obligations. CSR, as an obligation that a

i eople a #iibl S
ralltyiSOEO}: siﬁlply a legal obligation or a moral obligation. Rather, it is the

It is a higher demand of mo!
company is liable to the society,

integration of the two.

: the Conventional Pringi le_of Maximised-Profits for
ent and Cgmwfnj"{;g‘éﬁﬁiﬁéﬂﬂﬁ@ take individual principals (shareholders) as

o

CSR is an Amen :
S is: The convention _comll:eal‘;gsi:g that the highest or the sole objective of a company 1 to
lﬂle starting point for consl e{a 'Zrél,the profits for shareholders. Whereas, CSR takes so_cnal .p;linci})‘;}:i :: 1::
e rfs i orter O MBS ST e compary el 5, 2 ol

. 2 ’ i i) g3Es] manies-so S AL . ;
starting point, believing * e, e 'shaﬁhqldcr}::ﬁigfing maximum corporate profits and social benefits,

isi um T -‘ PO, Pt : Ty g PN
g the e corporse I e rsition by e olher Ty i EE
any single one ofﬂié sael:lbenﬂﬁﬁ are often found in strong tension. 3
of making profits | e il -

s ¥
=
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S.1.4. Scope of CSR . nich corporat® soc;;s 2sS0C

Brummet suggested five possible areas it WITE, = oia] bene

term ‘contribution’ includes social cost :

They are as follows: pallce a

1) }I;Iet Income Contribution: The social ObJecth;s (c);:; iﬂ"estmerzi

income objective. Without an adequate l'etuiness uni igele S nom 5

* Furthermore, long-range planning for a l')uste ok overall €¢0 o ffected either in th
shareholder’s equity. A business must contribu erformances ™
business fails to recognise the social pr oblems, & pay [ead to lower } X
the long-run. This improper working condltloﬂd"-l come of 1€ bUSIfles
quality of the product. Ultimately, the sales a0 % 5oy pyse a failur® o (o i
failure to plan and attain social objectives ofa busmeed that the income oble

of business coticern. For this reason, it has been ar d social goals:

of business efficiency, both in respect of financial an

2) Human Resource Contribution: The impact
constitute the hiiman resources of the organisatl
the well-being of employees. These activities ¢
i) Recruitment practices and training programmes,
if) Employee skill, knowledge, attitudes, and self-ac
iii) Wages and salary level, fringe benefits,

iv) Experience building — job rotation,

v) Job enrichment,

vi) Management-trade union relationship,

vii) On-the-job physical environment and safety,
viii) Congruence of employee and organisation goals,

ix) Occupational health,

x) Transfer and promotion policies,

xi) Freedom from undue stress, and

xii) Job security, stability of workforce, lay-off and recall practices.

3) Public Contribution: The impact of organisational activities on individuals or groups of
- generally outside the business is the topic for discussion under this area. For example: 2
i) General philanthropy — contributions of the organisation towards educational, charitable or ¢
organisations, il
ii) Equal opportunity employment practices,
iii) Employment and training of physically handicapped persons,
iv) Taxes and duties paid, and

i@ AL e

¢ reduce the imp

usiness by, nobuSincSS OrSanlsa.tI?p‘.
. inim
alculating thici 48

szazswe“'sS

y

on, i.€. e’
lude the following:

tualisation,

v) Financial or manpower support of the business for urban housing, health services p . ic » )
etc. L - i b
4) Environmental Contribution: This area involves the environmental aspects of proc . i
directed towards alleviating or preventing environmental deterioration (pollution) 1
pollution, conservation of scarce resources and the disposal of solid waste are include 5
The social objectives of a business concern is to make efforts for abatement of | : In;

- social effects of industrial production and adopt more effic] . s
impiaeeable resources apd*ﬂm production of waste. ¥ wchnolq?? m" y
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Need for CSR MaNCe (Mogy 5)

"']"r'qte social responsibility begom
of* - vide Sense SSa
sc,yiceg a? :my timglei;y:t i‘ociety gives 1o < i"StitUtio:ul grganisaﬁon due to the following reasons:
0ke > 111t fail O existi com : : -
(@vO s nee ds C.ODStructiue[S t.o Meet the ) ing companes li’tﬂ“y exists only because it performs valuable
s001¢ Y lfltintendst Pectationg of socj s charter and the charter can be amended or
fil Long-Run Self-Interegg; | BRI s o e " zad
) 0 nity, in its own inter * A busin and power in the society.
comm : est, maintg; 5SS organisatj e
oA - i satio ich i ‘s
s it W(?]ulkti) ImPI(::lment special prograrl:ls a better communi?;, Y”hlch_ is sensitive towards the needs of the
oney v\"lm dz CI}?:G id to protect propert;lels for social Welfar;nsv;hfc:] they conduct business. To achieve
teeis! : onsiderably, T tis easier to CondL; ; ]cm improvements reduce crime as less
puilds a favourable environm usiness will be ap| c -ablour recruitments as the turnover and
ent. € to maximise profits in the long —run as a better

[sl""'
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o Ful

bseﬂ
Society

ve Public Image:
o Impro age: Each organicas:
ganisat :
10N needs to Improve its public image for more customers better

) mployees and higher profits. The concept of b
0 g
ra“d“‘g its public image can be extended to the real sation of

. f social objecti
jifferent tYPEs © Jjectives. So, j
» if the company wants to capture a favourable image of the public, it

P how that it al
will have tos also supports thes ; :
¢-social-objectives.

{ni

! 7o Avoid Governm:. it Regulation ¢

i r 5 :

3 in terms of energy and money and limit i(fsogtrql', li{eglllatlon and control are expnsive for companies, both

-~ social responsibility calls on the Gove exlb']'tx of decision-making. Failure of businessmen t0 assume
mment to intervene and regulate or control their activities. By

ing socially responsible i
g P , the business houses may prevent government intervention.

‘ f:-“ beht
/7 Avoid Misuse of National R ;
s pmductive o aesc(:::):s :i!nd E_consomlc Power: Businessmen control considerable power
V" . They should keep in mind th unity. They are obliged to use these resources for the benefit o7
( socie jtc ey O L at the national resources have been delegated to them by the society to
P enel mprovement. They must meet social obligations while exercising of delegated

conomic power. :

L/P aITRY, .:Lf;“{j: Lé{_MW

o Avoid Class Conflicts: Industrial peace is a precondition for the success of the business. Trade unions
_better wages, better working

B)
4 . . . g ot et e I i
o / are becoming increasingly militant and demanding measures of social welfare,

the rapid evolution of the social environment.

-\c conditions, ete. Their demands are supported by
' Entrepreneurs must gain the trust of workers and prevent violent conflict class in their own interest.
ces: If the businesses act innovatively to resolve their social

V" problems, they will be able to convert several problems into useful resources, thus enhancing the functional
g apacity of resources mu Itiple times. This may not be applicable to all the problems, but a majority of them

" un be solved which can be beneficial to the society.
The effluence of
damage by un

e I

\

47/ To Convert Resistances into Resour

positively damages the

many companies
cological responsibility

mage:
PamY derstanding their e

) To Minimise Environmental :
d to repair the

environment. They are require
lowards society.

T [’"-6. Importance of CSR for %“i‘u’s‘;i:s B talloys

tTp?rtance of corporate social respons:!:lllty n(())rmy el responsibility is that it improves public image. Each

impr'oves Public Image: In to o lic image 50 that it may gain more customers, bet;ler i?ployeis:, mqrci
Mdividual firm seeks an enhanced pudt fits. A firm which seeks better publlc. image should support socia
Sponsive money markets s er;:'nnteow ; o Welir® o socjet}l’x an; 'ﬂtltl:ah: llaitfco der‘rll:llo';etsp ?:iit:):"rf
Rals, CSR activiti oER business . nWi"; on the one hand, attrac ter emplo
inage for ¢h :cfgl:::“}};nhan ced goodwill ﬂ.niln r:r[;ﬂfaﬁo ors — people do prefer ©© patronise a firm becauselof
Slch firms ' bandatu -acts [ :
: . and on the other . .
S positive i : ool LSRR G t to be a vital strategy for

sociolys Sasgi s et FCSR has tum-ou ‘ °
imego [ S Eat cent tim e @Hfmy’s environment where markets shift and

‘-mﬂiéﬂml’le"' CSR can become a powerful tool

Y By
co::]ps in Survival and Gro¥
Panies to survive in &

fo:' Sumers” preferences ¥
“rvival and growth. =
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94 o day’s Con'sum o tier of harmful/in
R ins
Jtations: est agd
3) Facilitates Changed Consume(r1 Ex‘:fjting- ‘hey Prot
their rights and are also more dem?!

13 »
. - es of business | way (0I8EES 800d” ta
services and other unethical practices , to be @ Bre nd social needs of emp]

. apel 1 . al
CSR 18 b}; the cmutlonﬂ1
satls

cor

4)

4) Attracts Better Human Resum‘(L;CS: g 10

A el e a goo0 wia :

them. Socnfal initiatives are a g | of society: the prescﬂt economy socj
them contribute towards the good © ntext 10

B e hanged It is reasoned that
H A s CNE J T
5) Fulfils Changed Public Expectations of m business have o

is important because public expectations ﬁ01‘|mble needs ofigeC ="

business exists only because it satisfies the VAL« mended or revoked at

e a .
an b shes to remain y

: phyey i if business Wi
Society gave business its charter 10 exit, 8~ rherefore, if bus ts
business fails to live up to society’s c«\'Pecml.'onfl' e society what it wants:
run, it must respond to society’s needs and give 1

= W

. . ~nment social responsj
cial environt 2 |
6) Provides Better Environment for Business: In present SO better society produces

' g =a
: palises that & b .
better environment for business. This concept ram”)j‘he - oohich is most responsive to
conditions more favourable for business operations:

munity in which to conduc
of community quality of life will as a result has 2 bettﬁ: ﬁZTquality. Turnover and abs
Labour recruiting will be easier, and labour will.be of a Mg T
reduced. - :
institution with long
ostly and denies the
business should disehs

7) Helps in Avoiding Government Regulation: Government ls]atl};isilsvz
to regulate business in the public interest. Government reguiati TR
““freedom in decision making. Before the government stretches 1ts 10Ng > |
obligation to society. ¥

8) Maintains Balance of Responsibility with Power: Today’s changing economy emphasygj,n
social responsibility should be more related to its power. It is reasoned that .busmessmen hav
of social power. They do affect the economy, minorities, and other social problems. In t
amount of social responsibility is required to match their social power.

5.1.7. Typesof CSR

There are following types of corporate social responsibility:
1) Environmental Corporate Social Responsibility: People expect businesses to exhibit ¢

responsible behaviour, as evidenced by a PricewaterhouseCoopers survey that found f
important issue for companies in the future, according to U.S. respondents, is carbon emissic
Specific environmental issues that affect businesses include global Warr’nin s St
pollution. Businesses are being urged by environmental groups and go 25 !
footprint, to obtain their materials from sustainable sources and to redufe Zl?g:'n;zrllltsﬁtg;
2) Human Rights Corporate Social Responsibility: The 2] : :
means that when a product is purchased in the Unjteq State i
have components from South America. The ethica| issue fi S, €.8., it may have been prod
respected throughout all levels of the supply chain, Ma; Or Corporations is ensuring th
sweat shops and for sourcing resources t g :

st panies have received criti
~ push for the use of strict labour standards to b: :al';l.ested b :
such as chocolate and coffee. —+.8pplied to s

century marketplace is h

SNy

' 3) Fi

porting b
Oxley Act.
’ expected (o act as whistle blower -
roseautions like that of Martha Steu oy - fo-such sityy

- :I.
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The few orgar o unaCceptable practices, thes 5.]
. /I‘lp

> . nOSS

lo a8 little-a8 P= .eptable f
{ sclml'ﬂ“-'s ¢
ssibility | .
Lot stance
- tionist st :
. . obstructi© othin
2) Defensive Stance: One step removed ll'(""_t.hiL ::f it lega )"."?“l ?vlanuge

organisation does everything that is_requires ol rcsp("“""”hly'
consistent with the arguments used against ‘-::t Drofits y r
RN e el fob s 0 8507 jipment dictated 'by law but woul¢ oy
e y it might limit pollution further,

1) Obstructionist (Opponent) Stance:
stance to social responsibility usunll,}' (
When they cross the ethical or legal line tha
response is to deny or avoid accepting respe!

- Wi AC 3
or !IIL”’ .
is the defensive stance,

g m()r-e: This appr" o
rs in Organisations tha

)
2

; 3 -0l "

on LU"“U

\ent even thoug its lozal
. ¢ meets 1ts legal anq

’ ative stanc .
Accommodative Stance: A firm that adopts an "C‘Tomgllgciltcd cases. Such_firms_y oluntarily g
H z . [ ;i .

obligations but will also go beyond these obligations 'r(l)nvince the organisation that the prog amm,

participate in social programmes but solicitors haye 10.¢

worthy of its support.

4) Proactive Stance: The highest degree of socia
Firms that adopt this approach take to heart 1
themselves as citizens in a society and proactively seek op

For example, such a firm would instt\!l I“‘"”', :
_higher-quality but slightly more expensive CquIRt

lity that a firm can CXhibiﬁthi_sm@f proacy :
; favour of social responsibility,
ties to contribute.

| responsibility
he arguments 1n 1
portunl

S.1.11.Implementation of CSR

Steps involved in implementation of CRS are as follows:
Step 1: Approval of Top Management: A firm’s first step .toward
implementing CSR is to get approval of top management including the
Board of Directors and Chief Executive Officer.

Step 2: Gather and Examine Information: Next step is to gather and
examine pertinent information about the organisation’s products,
services, decision-making processes, and activities to determine where it
stands with respect to implementation of CSR. Frequently, an
organisation can complement its present system without much
incremental investment by improving existing employee educational
advancement programmes or by adopting other environmental or
occupational health programmes.

Step 3: Develop Strategy: After doing the assessment, the next step is to
develop a strategy. CSR assessment generates a base of information that
can be used to develop a plan for moving ahead, allowing the firm to be
successful and fulfilling stakeholders’ expectations. Such a strategy helps
to ensure that a firm builds, maintains, and continually strengthens 12

identity, market, and relationships. - 0 2

This is best developed with the support of nc;t only the seni W
g Or mana eme )

to research current, state-of-the-art CSR instruments, as tradi tiOnalgapprr;t; l;lut of all employees. ]
perf:orlnance. B,ramstormnpg sessions with senior managers, emplo ches can hinder achievin;
clarify the firm’s core business objectives, methods, and Core compe)tfees,. key business parthors ol
: ; 5 e 1 encies. . .‘ ¥ S il
Step 4 Im.pleme_n_t.Commitments:.The next logical step, after hay: i
::hommltments. F?lllng to lgeet cpmrlmtments without any Sati’SfaCtol;-y aving set goals, is to im
rganisation’s image. Successful implementati ex i Y
e organisat ge. Successful ymp]#mentathn can best be ao Planation can 4o irreparable

making structure. ” hieved by deVelc‘)ping an int

Step 5: Bepo!zﬁnﬁ and Verification; Reporting ang . : -
Tl RS T Fap ‘.'—", e, ._i‘,r#q.‘ s y i ¢ VQmﬁ oL ot
Venfica n, through lndg“penﬂnl}gﬂgg-paw onsite mspeeﬁ?ﬁson are the ﬁnal'st‘qpst 2 i .

corporation is upholding its CSR commitments Pections, gives stakehl

L] i
k) e




<ocial Responsibility'ang Corporag . T
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. °¢ (Module 5
)

. Social Responsihjj; Buc:
47 esponsibilities of bus; USiness i
D" il responst Of business S S8 wit :
o 'OWArdS diffe e s‘ﬂkeh?lde rgspect to Different Stakeholders
are as follows:
Social Respor o
Ponsibility of gy
€Spect tq Different Stalll(sell':::;
Rcsponsibility to
Y
areholders op 0\:::;

99

with
ers

Responsibility towards

Responsibility towards Customers Workers/Employees

b

Responsibility towards Creditors “‘Jcsponsibility e

*Eesponsibilily towards Government

Responsibility towards
Socicty/Community

1) RL‘.\I‘)OP)SII)EI.IQ.’ ttowards Sharel.lolders or Owners: There is a separation of ownership and management in

[h; L,a:k.- ‘0 j(;lm S'IOCk companies. The shareholders are empowered to appoint directors on the Board of
DlrL‘C.IOI s and seek regularly accurate and full financial information about the company. The management or
the directors of the company are responsible for safeguarding the interests of the shareholders. But in case
of sole lr_ﬂqf{T'ShIP and partnership concerns, the owners can look after their interest themselves.
Responsibility towards shareholders includes:

1) Reasonable Dividend: Shareholders are source of funds for the company. They expect a high rate of

dividend on the money invested by them and also the maximisation of the value of their investment in
the company.

ii) Soundness: It is the duty of management to see that the financial position of the company is sound and
the company always looks for growth.

i) Information: It is the responsibility of the management to keep the share-holders well informed about
the progress and financial position of the company.

iv) Protection of Assets: The assets of the company are purchased with the funds provided by the
shareholders. The management is responsible to safeguard these assets.

) Responsibility towards Workers/Employees: The employees should be treated as human beings and their
cooperation must be achieved for the realisation of organisational goals.

The management of a business should fulfil the following obligations towards its employees: ,
i) Fair Wages: Every business should pay reasonable wages and salaries to its employees so that they
may satisfy their needs and lead a good life.

ii) Good Working Conditions: Since workers spend about eight hours on every working day at their
work place, they must be provided with good working conditions. Good working conditions are
necessary to maintain the health of the workers. .

iii) Adequate Servicé Benefits: Workers should be provided service benefits such as housing and medical
facil(ilties insurance cover and retirement benefits. They will make them feel secure.

iv) Cooperation: It is the responsibility of the management to win the cooperation of the workers by
creagng the -condition in which workers are willing to put forward their best efforts towards the
common goals of the business. :

v) Recognition of Worker’s Rights: The management should recognise the workers’ right to fair wages,
to pafticipate in decisions affecting their working life, to form trade unions to collective bargaining and
1o go on strike of their demands are not accepted. ; :

‘Opportunity for Growth: The workers should be helped by training and other means to improve their
= skills. Management should give the workers adequate opportunities to develop their capabilities through
e _ aining, education and the enjoyment of freedom to the greatest possible extent.
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3) Responsibility towards Cust0 west P cust ds the er
o o3 at the 10 he C° ¢ towar
This involves providing products nd €0 y b]-ganoﬂs B af
give fair measure, lack of service - 1055 0 wing: . e i o
some of the examples of violation by busi? it e fomt)h oods \:hwh meet {Hthes Neg £
. t to ta r uceé . powe . =
Therefore, it is the duty of manageme” hould P grchasing F= . . |
i) Need Satisfaction: The managemen* dswith differe* E ds of the right quality availa € g iif)
Gonsumers ofidifferent:classes; tastes &7 At shou ake g00%° F ‘
ii) Regular Flow of Goods: The managemenable price: ¢, adequate and courteqyg . iv)
people at the right time and place af reasohould provide 2 toret |
iii) Courteous Service: The ma,‘]agement :refu y. . .ement and statements jsg,
customers, and handle their grievances & |d ensure that advertis® V)
iv) Right Information: The management shoU : thical
: : . unfair and unethical prg ’
business are true and fair. .dulge int0 distr vi)
] - ¢ should not 11 ces should be distributed pry
v) Fair Trade Practice: The managemen The goods and servl
black marketing, hoarding, adulteration, etc. Lrchasing them- A
that the customers do not face any difficulty I P who supply TaW materials and of 5.1 1
4) Responsibility towards Suppliers: Suppliers are bl.lsmessﬂllecfi‘ distributors, supply finished p Chall
required by manufacturers and traders. Certain suppliers, Ca]‘ ed'ciousl)’- Their dealings with the § 1 P
consumers. Management should deal with the suppliers Ju lh'ch the suppliers will not supply the b
should be based on integrity and courtesy'in the absenc::h of “S’u' oliers are: o r
goods on credit. The responsibilities of business towards these sup |
i) Giving regular orders for purchase of goods. 1
ii) Dealing on fair terms and conditions. ‘
iii) Availing reasonable credit period.
iv) Informing about the tastes of consumers.
v) Timely payment of dues.
vi) Informing them for future development plans. 2)
5) Responsibility towards Creditors: Management s also socially responsible to its creditors in following
3)

i) Provide accurate information regarding the financial health of the organisation. .
ii) Ensure a reasonable price for the articles supplied, and make prompt repayments (involving int

borrowings); there should be fairness in transactions.
iii) Promote a healthy atmosphere where creditors, suppliers and other interest groups are fré
patterns in a cooperative endeavour. b

6) Responsibility towards Government: Every business enterprise i i Tt is
of the management of every enterprise to manage itsrpaff;ilriggzzg?-;?nby tV ar;ﬁus J
Management’s policies should be laid down taking into consideration the % o av‘as
and guidelines issued by the government management should follow fai PFOVlsnon:s of variov
and other government dues honestly, fully and promptly. It sh air trade practices. It shot
marketing and other social evils. ¥- Xt should not encourage corruptio

The specific responsibilities of business towards gov
i) To abide by the laws of the nation. government may be enumerated as follows:

. ii) To pay government taxes honestly.

i To ayoid corrupting govemment employees,
iv) To discourage the i

courage the tendencies of concentration !
v) To encourage fair trade practices. ‘D&m@%mopoly

7 Ruponafbimy towa.rt_lg _Societleommunity: Every busi §
The specific responsibilities of business towards the mi‘;stymess owes ap obligation to the soci
are b

i) Socio-Economic Objectives: Management myg 1. - ¢ 2 follows:

" society. It should not indulge in any practice wi- s ¢ EYi9€d by the o
X Mﬂ” .T‘,Y.ﬂ 'IT."-_. i1'~r'.'lr'n'i";‘| Tehmnotﬁ.“ﬁﬁe m’w -:_:*
needs of the society. If the business fulfils these ey 1 C1Y A m“.v‘-,' 3

i Boodwil gng g
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the society. It busip
Y- 1t should coopergqe ?rslstlf :
e

yi) Business Ethics: The pyc:
%1.du_lterati0n, hoarding a?l:]sg}ess should n
S ac

;,1.13. Challenges in CSR

Challenges in social Tesponsibility of by

5 profit Maximisation: The first L
business has profit maximisationand .
when it attends to its interests andal’s i
world of poverty and hunger, the eceav
e solt’: mission of business. ,Busines(:l’]
only criteria used to measure success
and all their decisions are conu'olle:d by t
reasonably complying with law and sociaI);u

uld contri
g t.'ll'!ulﬁ_lowg

_\kmﬁk‘etin

In this

oo ~OIpg,
i) L
menities w
:/orkérs andhi;z the emerpl:‘:"o
‘ ener; funey:
environment condie: al Mngtj
sgainst water ;’nn;:tlons wﬁ:blnc_ Mﬂ‘:‘:& It “:“:Ermcm can contrib &
ai elc Fibute >
management fajls i Pollulion the pmdg:n'm" < cc\p ‘.lle Surrounding ml:“t:}t advancement of local
from polluting the :’ d!SChIIrE » Aing sh0u|:|lon is |,ci"8"ll‘unl.y Breat rcnhunsihil::" l:Ic well-being of the
cmploitl] NVirg ’memm‘ I‘cspol“ibfl'-iol)lrjhmc l;“‘;ﬂcd on. It should lnkZ ',:chcp, the healthy
<) BRI yYmen . UL TS e ¢ : : preventive m >
iii) cplayieh] in(:ll]) ort Nitie, Bt Yy the govcrmn::::"w"‘,:'lmly development nctivitiese_u]sfutrl';:
€ area whe H '1 IS the o W interfere to prevent the enterprise
” ie It POnsibii
I‘) Erﬁcltnt Use of sfun s |"y f
1o . CSoy Clionj O manageme i
Terleort, the Mang emel'c ! The pe, ng, gement to help increase direct and indirect
technical kno“"edgea Nt shoy|g ources gt yp.o
\Y If Activits nd other res e be ¢ Cmnmand of business be
y) Wellare Activitieg: Th ou or the St possible use of Cﬂﬁitxgl‘s clong to the society.
» raw materials, machines

well-bcing of the society.

rds the u

pliftment of the weaker secti
the community. Ry 'Of

are activitjeg of

ot |

ndu]ge in .
t ()
g I 0 anti-social and unfair trade practices such as

t should not ; :
Fﬂfﬁﬁﬂs!ﬁa@ng advertisements,

©Ss are as follows:

€ most forcefy]
S main o gument disfavouring social responsibility is that

es oth
omic effi

bjecti :
= ajctivli?. Indeed, the business is most socially responsible
e le;_ to qther |pst|tutions. Since business operates in a
y 0 bgsmess is a matter of top priority and should be
4 »
h[:il:ddOf System, managers are the agents of the stockholders,
esire to maximise profits for the stockholders while

stom.

7) Society has to P A Y
2) ty ay the Cost: Another argument is that the costs of social responsibility will be passed on to

the society and it is the society which must bear them.

3) Lack of Social Skill.s: Busipess managers are best at managing matters relating to business. They are not
equally good at solving social problems. Their outlook is primarily economic and that there skills are the

same. They really do not feel at home in social matters. Corporates like the Lalbhais, Mafatlals and Shroffs

have already attempted to bring in manageme
Another ar

4) Business has Enough Power:
therefore, society should not t
reasoning, business is one of the
business influence is felt throug
market place. It moulds many socidl
established economic activities of business
Business is an institution, wh

advisable.

J) Social Overhead Cost:
immediately benefit the bu
miserable performance of s0

% Lack of Accountabiliti‘ An:
o

people; therefore, it is UMW!
Accountability should alway
f}n'angement. Until the 0¢
from bysiness to the PY
Where it is directly &

Siness. -
sther point of ¥
t

1o give busin®

ake any steps which
two or three most powe

hout society.
| values.

ich is considere
responsibility

overnment und

iew 1

v

%;me'n"respons

n
gument is that business already has enough social power;
give it more power. According to this line of
rful institutions in society at the present time. A
in government, in the home and in the
The process of combining social activities with the
ive business an excessive concentration of power.
giving more power to it is not

t professionals into the social responsibility area.

It is felt in education,

would g
d to be not so good, and

social cost, which will not

is considered to be a
s one of the reasons for the

ocial overhead cost which i
dertakings.
n have no direct accountability to the
ey are not accountable.
Ilow any other kind of
social accountability .
ly its goal of profit

ssme
for areas where th

AP i | to a
e andit is poorsocial controLX

ibil %;-2 ‘which cstablish direct lines of
I social activities and pursue of

Comny .
Qe

is that the busine
ibility

P [

pii
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7) Lack of Broad Support: Busines

5.1.14. Best Practices of CSR o learn how ¥
Given below are CSR’s Seven Best Practices
environmental practices in the spotlight: always
1) Set Measurable Goals: Return on investmeﬂ:( has et
Jdschein SUgE

2)

3)

4)

5)

6)

7)

. jal 8O, . am

s involvement in SC;(C) uch frlc;tw?r e“ business to become
by ate esl 1i
: will €re ersons .neral public, amon
5 : nvolved, 1t ny P e gen

business does become S.O‘;'a”yilnment' Although maeeme ¢ among the &
;‘;?\?:l?'tedpe;iz::; :)t;pi)(;‘:?heais;ei. There is 1ack © ] selves:
X 2 : men
in the government and even among business

them

ult thing to measure,
nall changes close to jigy
uitment. Simple
memorable story g

cen a diffic
menting s
i ye recr
and improve

se turnover e

de:;:;s that can be developed
verall corporate strategy- . '

one of the top mistakes g,

1s )
holders out of the 1oop on. In order for your corrl

‘ble bandwag 2 e
o ;istg?igil?rllethe creation of your CSR plan, itisj
m

accomplish this in your CSR policy, Go
as improving employee policies that

minimising waste and resource use are ch
sustainability efforts support your company’s O

Stakeholder Engagement: Leaving their stak.e
make when trying to jump on the green/socia
articulate its values, missions, strategy, and imple
for everyone to be on the same page. . oroving relationships pro’
Stakeholders can help by partaking in the regulatory approvals proclf Slsé;;zpfrom the start of the consylp:
or solving CSR roadblocks and potential crises. Include your s.take > h they would otherwise b
process and sidestep moving forward with developments 1 whic y ¥
influence over or information about. '
Sustainability Issues Mapping: This approach uses interactive maps to help prioritise I?ndr_;apj
key issues, saving your company time and money during the initial research stage. For examp

Geoffrey Chandler, founder and chair of Amnesty International U.K., praises sustainability issu§§_ )
as “a most stimulating approach. It brings together things which ought to go together, but too freqy ;

2)

3)

not™.
Sustainability Management Systems (SMS): Develop a framework to ensure that environmental, s
and economic concerns are considered in tandem throughout your organisation’s decision-ma
processes. Start by identifying and prioritising sustainability aspects and impacts. Take it one step
by looking at legal requirements related to these impacts and evaluate your company’s current céﬁj
Collaborating with an environmental consultant can help during this process. Next, outline your company

goals and objectives.

Finally, educate and train your employees on using the SMS, and also periodically run audits to eﬁsq
it is carried-out in the most effective manner possible. 7

Lifecycle Assessment: Product design is critical. Gone are the da . : P
thing that matters, without any given thought to its afterlife. Ay:r;til;:_rfoftf :ir:lmedlatg pmd:ﬁﬁ s
company’s creativity and innovation and can, consequently, improye Ve ba- ¢ approach exh 55
using your product or designing it in a manner that wil] keep it out of the | O'Ftomlm'e. thth.er
and brand loyalty by taking the pressure off the disposal process for your pm;::gg“’ build custqm%}'

Sustainability/CSR Reporting: CSR reporting has increased i 0
increasing government regulations as well as self-regulation by fop
that your consumer base has easy access to your latest and greatest off; 5
what you are doing. A simple and environmentally—friend|y i € orts., in a
your website, in an easy to download PDF file or other acceSs?{-,[o do this is t
feedback from your number one fans — your stakelolders, ¢ format, Th

Sustainability ?;Branding:-i-Transpalency is a key i s
Works, when endorsed by the Sierra Club, was able to czx;ﬁzl];g/branding, For examp
R 3270 of the ma .

way that does no
0 post your CSR
15 1S another a

The market for natural cleaning products has since increaseq 0. ' Market
Seventh Generation and Method to reach to a broader customer gy 8 the Way for

! = ‘” R
L5 . e e A
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