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M.Com. (Previous) Business Administration

_Examination, 2016
BUSINESS MANAGEMENT
Time Allowed : Three Hours

Maximum Marks : 100

PART-A (@US-H) [Marks. : 20
Answer all questions (50 words each).

All questions carry equal marks.
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PART-B (@UES-9) [Marks : 50

Answer five questions (250 words each), selecting one

from each Unit. All questions carry equal marks.
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PART-C (@vUe-4) [Marks : 30
Answer any two queEt;nS (3&) words each).

All questions carry equal marks.
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1. (i) What do you understand by Link-Pin Model ?

fas-f #lem ¥ o =1 wwem
(i) What is Decentralisation ?
o =0 22 |
(iii) Who developed the MBO c;oncept 7
WAL, foar & Fofomd aw $
(iv) Mention Weakness of MBO.
S I3 g E R Seeiter Fifs
* (¥) Defifie Committee.
FHIE 1 ofewfyd i
(vi) Mention two limitations of Meetings.
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(vii) What is OCTAPACE 9 -
OCTAPACE #1 2
(viii) Define Felt Conflict.
e dl @ R i
(ix) Define Change Agent.
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(x) What is the significance of Organisation

Development ?
WIS b W a2
PART-B |
(Evs-7)
UNIT-I
(FTE-1)
2. Discuss McGregor theory X.
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3.  Distinguish between Scientific and Administrative
Mgt. thought.
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UNIT-I1

( ?WE‘—-H )

4. Explain characteristics of M.B.O.

Yoy g Seyd i favivare % 9ueiEul

5. Discuss Benefits of M.B.O.
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UNIT-III

(FTE-101)
6. Discuss stages of Group dynamics.
TR SEAEE @ WA @l fgaEd ity
7. Explain Process of Decision Making.
fofge etayRon w1 Wi S wHEE)

UNIT-1IV

(FTFE-1IV)

8. What are the major reasons of Conflict in an
Organisation 7
T A " B qEd wRU Hl E7

4821/50/2,530 4



10.

11.
oD, ® TS w22

12.

13.

What is impact of Culture on Organisation working ?
e @ FEvel W HEpfd @ o e ??
UNIT-V

(THE-V)

How Change can be introduced successfully ?
FEadqEE OiEdT hd fRdr ST HeRd ®?

What are techniques of O.D. ?

PART-C
(Gus-9)

Discuss Maslow theory of Motivation.

SRR AR srEwen &1 fgeE Sifs

With the help of suitable Industry explain, how M.B.O.
can be successfully implemented in an Indian
Organiation.
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14. Under what set of circumstances Committees are

used for effective Decision making? Explain it.
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15. How Conflict can be managed in an Organisation ?
WIS A o Yy fem o w3

16. Discuss the factors responsible for Resistance to

Change.

qﬁaa‘aﬁwﬁﬂu%ﬁmﬁwﬁﬁﬁéwﬁﬁm

4821/50/2,530 6




