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M.Com. (Previous) Business Administration

Examination, 2016
PERSONAL MANAGEMENT
Time Allowed : Three Hours

Maximum Marks : 100

PART-A ('@'UTS'—EF[) [Marks : 20

Answer all questions (50 words each).

All questions carry equal marks.
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PART-B (@ue-&)  [Marks : 50
r five questions (250 words each), selecting one
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PART-C (m~¥r) [Marks : 30
Answer any two questions (300 words each).

All questions carry equal marks,
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1, (i) “The Industrial revolution increased the

productive power of Human being.” Comment

on this statement.
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(ii) Write two principles of Persona] Policy.
dfoerffa Hifr & @ oot = fafag)
(ii1) Write two Traditional methods of Performance

Appraisal.
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(iv) Distinguish between Personnel Policies and

Programmes.
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(v) Write four features of Discipline.
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(vi) Write differences in the ‘Promotion’ and
‘Upgradation’.
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(vii) Compare in Incentives and Fringe Benefits.
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(viii) Describe the concept of Industrial Safety.
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(ix) What do you mean by Industrial Relation ?
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(x) What do you understand by Participative

Management ?
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PART-B
(wue-¥ )
UNIT-1

(geTe-1)

9. Tescribe significance of Personnel Management in a

yodern Organis ation.
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3.l Write short notes on the following :
(a) Philosophy of Personne] Management.

(b) Principles of Personne] Management,
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UNIT-I1

(Frg-11)
4. Explain the Modern methods of Performance Appraisal.
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UNIT-111
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6. Discuss the main factors which influencing Wage

structure.
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Define Grievance. What are the causeg of Grievance

in Industries ? Explain,
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PART-C
(TUs-9)

Discuss the functional and organisational role of
Personnel Manager in achieving Organisational
goals.
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Explain the various steps involving in Procedure of

Disciplinary Action.

Discuss the need and importance of Promotion

Planning.
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Describe the role and nature of Safety & Health.
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16. Write short notes on the following :
(@) Role of Trade Union,
(i)) Importance of Collective Bargaining.
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