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M.Com. (Final) Business Adm.

EXAMINATION, 2016

STRATE GIC MANAGEN[ENT

Paper 1

Time allowed : Three Hours

Maximum Marks : 1'00‘

part A (@US ‘31 Marks : 201

Answer‘ all ~questions (50 words each).

All questions carry equal marks.
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Answer five questions (250 words each),

selecting OME guestion from each Unit.
ns carry equal marks.
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Part C (@ug | [Marks : 30]

Answer any fwo questions (800 words each).

questions carry equal marks.
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Part A (@ug ‘3

1 @ What g you mean by cbrporate strategy ? 2

WW@W-WW%?

0)  What g, You mean by Mission statement ? 9

tﬁawﬁmwmm‘r%?

(e) What do You mean by Environments]

Appraisal ? 2

mmaruﬁqaw'mﬁmwwﬁ%?

(d) What isg SWoT Analysis ?
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What do you mean by strategic alternatives ? 2
Rl J o N EEEW A
What is érand strategy 7 2
e, TR F % ?

What do you mean by contingency strategies ? 2
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What is Portfolio Analysis ? 2
e fgd @ o w7
What do you mean by Functional Plans ? 2
e A @ I SEEL % 2
What is meant by behavioural implemgntatioﬁ

of strategy ? 2
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Part B (@ug ‘x’)
Unit T GaE 1

A Clearly discuss the relationship among vision, mission,

objectives, goal and strategy. 2x5=10
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3. Discuss the various approaches to strategic decision

making, , 10
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e Why environmenta] analysm and appraisal ig
1mportant ? Discuss the challenges created by business

environment. ' 5+5=10
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What are the common factors that can be used for

strategic advantage analysis ? 10
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Unit I (33T 111)

Why is growth strategy preferred by company

executives ¢ : 10
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What are the issues in knowledge management ?
How knowledge management programme be

implemented ? ) 5+5=10
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10.

. Unit IV (GEE IV)

Explain the nature and use of the BCG model in

strategic analysis. 5+5=10
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Or (312EN)

Explain the process; of strategic choice. .10
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Unit V GFE V)

What is difference between strategy formulation and

strategy implementation ? Explain. 10
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or (31=)

Explain the different bases for resource allocation and

also state problems of resource allocation. 5+5=10
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Part C (@ug |)

12, What do you mean by strategic Inanagement ? What
are the major elements of strategic management

process ? Explain, 5+10=15
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13. Why is it necessary to haye internal analysis and how

does it help in strategy f‘ormulatlon o 7+8=15

&mﬁmﬁvﬁwww%ww@mﬁw
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14.  When and why is divestment Strategy adopted by company
executives ? What are the circumstances in which a

turnaround strategy is pfeferable 7 8+7
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16.
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Define strategic choice. What are the most important
determinants of the choice of an appropriate strategy

from various alternatives 9 5+10

What are the major 1ssues involved in strategy
implementétion 2 Discuss the importance of
proper implementation of strategy in strategic

management. . 84T



