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M.Com. (Previous) Business Administration
Examination, 2017
PERSONAL MANAGEMENT

Time : Three Hours
Maximum Marks : 100

PART - A (@US-3) [Marks : 20
Answer all questions (50 words each).
All questions carry equal marks.
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PART - B (@Wug-9) [Marks : 50
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
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PART - C (Gs-H) [Marks : 30
Answer any o questions (300 words each).
All questions carry equal marks.
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1. (a)

(b)

(e¢)

(d)

(e)

(f)

PART - A
(TvE-31)
Is personnel management a profession ? State two
features of it.
w1 qfgafia ydy o Tn §2 @ Hed § 39 w1 9
fardraan fafaw |
Discuss procurement and development policies.
s wd famma Fifodl =) ggmsa
State two merits of performance appraisal.
froren e & @ oy "aRy)
Define employer development.
FHART faera it wftafed i
State the criteria of promotion.
TR & STER A FaE
Mention four reasons of indiscipline.

STIHAE % TR HR0 dqEY)
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(g) Write two approaches of grievance procedure.
wftae wfsma i < eryron fafa

(h) Write two main features of personnel research.
et e =t 2 e fed ffa

(i) Discuss two objectives of collective bargaining.
wrfeer earst % < I8 T

(j) Define industrial disputes.
afreiifirer faang =1 aftenf i)

PART - B

(Tvs-)
UNIT -1
(3tE-1)

2. What do you mean by personnel management ? What is the
need of having a seperate personnel department in an
organization.

Hfereia e B S0 @ YEE €2 Few H Wlaariia Fan @
e | TTIA & N AATEHA & 7 THegd |
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OR
{ 3rgar)
3. Explain the process of policy formation.

Fifa Fruio wfeman =1 v i
UNIT - 11

(garé-11)

4. Define performance appraisal. Explain its importance.
fromen Featea &1 witfmm Fifse a9 o qew &1 v
Eated

OR
( 3rqar)

5. What can be done to improve employees development
evaluation. Explain its methods.

FHaRt famre FrwEn B 9we gar & fow @ fe s wwa
€2 s fafum fafual =1 9ui it |
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UNIT - I

(gaFTE-1H1 )
Write short note on following
(a)  Suggestions for maintaining discipline
(b) Essentials of a sound promotion policy
= w Hiera feoroft wifsg -
(a) STIER AN @A F gAd
(b) udmEfa Hfa F sTETEE ad

OR
( 31eran)

What do you mean by wage ? Explain its main elements.

HeTgl & TR A IR &7 THE YA el B G0 F

UNIT - IV

(FHE-1V)

Define grievance. Explain suggestions to make the grievance
procedure successful.

uftdear =1 gfeafod wifae 9iEeT vgfa =1 9%a 994 7g

Tl 1 O Hife |
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OR
( 3uar)
9. Write an essay on personnel research.
Hfaarita my W o fafEn)
UNIT - V
(3FE-V)
10. "A strong trade union is necessary both for safeguarding the

interest of labour and for realising the target of production.”

Explain the statement.

" et & il ) FEan q IeweA ¥ o Wi & fow e

FHE I ATTEHRAT €t € |1 9 HYA ) FAAEY |
OR
( 3FgEr)
11. What do you mean by collective bargaining ? Discuss the

reasons which lead to its slow progress.

Tfe GRA H ST w1 IERy €7 39F € few & wrw
ECied
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12.

13.

PART - C

(TUs-|)
"The object of personnel management is to achieve the
objectives of the business." How do you reconcile the two
sets of objectives.
e % IRV & Wi, Wfaeriia ey o serm a0
39 A TR & IevE &1 TG v wwmEite faan st &
Write short note on following :
(a) Main features of employee development..
(b)  Advantages of performance appraisal,
= 9 dfya feooft Fifew .
(a) F fohre Y qer fadant

(b) e gogia & @™
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14. Explain the main principles of a model disciplinary action.
T Ed S wEare] ¥ fagr @ Eeciciimd

15. Describe the main objectives of employee safety programme.
T T FT o A Tedl 1 9 Hifae |

16. What do you understand by worker's participation in
management. Critically examine this scheme in Indian

industries.
qEy § S w5 gewia § Y e wE €7 qRd

S H 79 A 1 SR JeaiE it )
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