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M.Com. (Final) Business Adm. Examination, 2017

STRATEGIC MANAGEMENT
Paper — I

Time : Three Hours
Maximum Marks @ 100

PART-A [Marks : 20]
(@ve-3)
Answer all questions (50 words each).
All questions carry equal marks.

asft w1 i € voE Y W IW S0 T @
sfys 7 & Tt W o gum B

PART-B [Marks : 50]
(@ve-9)
Answer five questions (250 words each), Select one question
from each unit. All questions carry equal marks.

TOF T ¥ UH-UH T T T, F[E Ui W #ifm
TAF W F IW 250 TRl ¥ AfuF 7 8
it v & % Tum #
PART-C [Marks : 30]
(Tve-7)
Answer any two questions (300 words each).
All questions carry equal marks,

FE Y T FIA T&F W FT IW 300 = Q
HAvw 7 7 owft A B % gum #
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PART-A
(TuE-3)

UNIT-1

FFE-D
Explain ‘Concept of Strategy’.
‘SEET H SEUROT’ H wEERA|
What do you mean by Strategic Decision-Making ?
T frofg ¥ o F om0

UNIT-1I

(1D
What is the concept of Environment ?
TEERY @R FW R ?
What is meant by Industrial Analysis ?

Ium faveme w1 owm oo #2?

UNIT-III
(FFE-1H)

What do you mean by Combination Strategy ?
FieA e ¥ AN F THE #?
What are Knowledge Management Strategies ?

A TN AT 2
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UNIT-1V
FEE-1V)
(viiy What is the concept of Strategic Choice ?
FEET T H SEuROn w7 E)
(viii) What are the reasons to formulate Contingeﬁcy
Strategies ?
TAHTF TS H TR B w1 FROE?

UNIT-V

FFE-V)
(ix) Define Strategy Implementation.
AT fFares w ufoafwe wfmg
(x)  Write any two names of Functional Strategies.

FEF eI B wE @ AW fafEd)

PART-B
(TUs-¥)
UNIT-1
(FHE-1)

What do you mean by Strategic Management ? Discuss
its main characteristics in brief. (3+7=10)
SEETEE YU W o A wEd §7 et ww
favmetl =1 waw ® =oA St '
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What are the major steps of the Strategic Management
Process ? (10)

FEEEE T RS B oy wm w8

UNIT-II
FFE-1I)

Explain process of Environmental Scanning. (10)

TEEEE BN WiEE w 9EETER

What role plays environmental analysis in Strategy
Formulation ? Explain. (10)

e o § aweeiy favema s qfve fam
2 wmEE

UNIT-H1I

(FFTS-11)
What should management go about developing alternative
strategies before making strategic choice ? (10)

SETEATHE o oF |} T T Y Sehfeqs e
% faem 3} = Fo =fw?

What do you mean by Stability Strategy 7 In what
circumstances and why is the stability strategy preferred
by company ? (3+7=10)
form e ¥ a9 @ gEwd €2 fFA qwmedl | aen
o Fod gr Rera wETE ® WofgEa & Wt 82
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UNIT-1V

(FFE-IV)

8. What do you mean by International Strategy ? What
are the strategies available for doing business at
global level ? (3+7=10)

AU e ¥ 99w wugR € favaais
R ® fou FR-H SN Sy #2

9. Explain briefly the factors that govern the choice of an
Appropriate Strategy from various alternatives. (10)

I oS w guged S e fawew § ¥ I
SEEA ® 9 ¥ wEwa wW €

UNIT-V

FFE-V)

10. What is meant by Behaviour Implementation
of Strategy ? Discuss briefly the relevant issues involved
in it. (3+7=10)

SECET B FaERaE! fRarEes ¥ o oW ¥
affem W@ TR F FEY H v s

11. Discuss the role of functional policies and plans in
Strategy Implementation. (10)

T & fFarast A feaes HifE @ e #5
gae &1 faeea Hifsa)
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PART-C
(TUs-|/)
UNIT-I

@1

12. ‘Strategic management begins with mission’~ Elucidate.
How is mission of an organisation formulated ?
Explain. (6+9)
‘S T Om (fave) ® 3 o ¥ =men
Fifm GreT § 2 39 P fr s 7 onem

UNIT-1I

(FFT-II)

13. Why should business firms undertake Swot Analysis ? What
factors should be considered for environmental scanning
and appraisal ? Explain. (5+10)
aatas BH w ‘wEie fyvewe’ s won afew?
i S ud gEes 2 fee fagel wmoem
afxa e =few? wREmER

UNIT-11I

(Fré-111)

14. The Management of a Sick Company manufacturing various
electrical home Appliances seeks your advice for a
appropriate Retrenchment strategy. What will be your advice
and why ? Explain. (5+5+5)

TF R wEm % fafv= fogn ot & fmin &0 9l
U FIE HOYEY ATH! qAE ITGE TAT FwEA
® Ty H Oed ¥ aEt ger @ e w i
erft? e
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15.

16.

UNIT-IV

(FHE-IV)
“Decision bearing on allocation of resources have vital
significance in the process of strategy implementation”.
Explain this statement and discuss various bases of
resources allocation. (6+9)
‘e fRaEER uiE § A sEed ¥ e
frofdl #1 =OE TEw T - 3@ s ¥ Sem
FIAC T GO A ® fafes sl | T

UNIT-V

(FFE-V)

How and why an organization should go in for
‘Corporate Portfolio Analysis’ ? Describe the construction
of BCG matrix and discuss its utility in Strategic
Management. (343+6+3)
e A Y o b M oEwfeEr e # st
I 87 ASh Bftem ® fmto w5 e it @
HEETEF Yo W WE Iwfm @ ael wif

5821/2,890/555/3 7



