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M.Com. (Previous) Business Administration
Examination, 2018

BUSINESS MANAGEMENT

Time : Three Hours
Maximum Marks : 100

PART-A [Marks : 20]
(@ve-3)
Answer all questions (50 words each).
All questions carry equal marks.
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PART-B [Marks : 50]
(@ve-9)
Answer five questions (250 words each). Select one question
from each unit. All questions carry equal marks.
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PART-C [Marks : 30]
(@vs-9])

Answer any two questions (300 words each).
All questions carry equal marks.
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PART-A
(@ve-37)

UNIT-I

FFE-I)

Explain 'Hygine Factors'.
'ER wH # gwmmE
What is 'Gang Planks' ?
‘e T W oR?

UNIT-II

(FTE-11)

"MBO is an interactive approach" how ?
‘AL T gIEEd fEram 3 P92

"Objectives are result-oriented" how ?

“Itvm dfm-smuife B € @R

UNIT-III

(¥eTE-1I)
Distinguish between 'Committee’ and 'Group'.

‘wfefa’ ok ‘we’ § s s
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(vi) What do you understand by 'Functional Committee'
and 'Joint Committee' ?

‘wrfer WM T ‘vgea wif @ e wm
o ¥ 2

UNIT-1IV

FFE-1V)

(vii) Define Organization Culture.

TRAHE §egfa w uRwfia Fifww)

(viii) What is the Changing Concept of Conflict ?
oY ' aeet g srEuwon wm #?

UNIT-V

(FFTE-V)

(ix) Write four characteristics of Organizational
Change ?

WS WREdd 1 wR faewad fafau

(x)  What is Organizational Development ?
e T W # 2
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PART-B
(Eve-7)

UNIT-I
-

2. What are the various approaches of Motivation ?
Explain in brief.
afnre # faf e w=n ¥ wSfim § Aol

FifA
OR
()
3. Explain the following :

(@) Motivating Factors.
(b) Main assumptions of Y Theory.
frafafas w aviv fafac :
(@ wFnRE T
®) ‘= fErvm ® gE Al

UNIT-II
FFE-ID

4. "MBO is a Philosophy and direction." Clarify.
‘el w whR sk fdw ¥ s
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5.

OR

(37eraT)

State the limitations of MBO.
wA. F HEd T

UNIT-1II
(¥eTé-1I)
What would you recommend for making committees
effective.
g w owwE TR P fag emw wn st w8
OR
(379FEm)

Describe factors to considered in Group decision-making.

wE frofn ® TR W T TR oAU RIS

UNIT-1V

FFE-1V)

How does Organizational Culture develop ?

FreTEE W By faefm g6 2
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11.

12,

OR
(79am)
Explain the various theories of conflict ?

T w1 fafes femumst @ 9o Fifm

UNIT-V
FFE-V)

"Organizational Development is a process of Solving
Organization Problems." How ?

e e, Wi guenst @ frm # ww
sFm &1 @902
OR
(3reEm)
What are the forces inducing the change ?

wEdd # oW FE At e FE-d@ #2

PART-C
(@vs-v)

UNIT-I

(¥hré-I)
Discuss Herzberg's two factors theory. Compare it with
Maslow's theory of Motivation.

T fyeeew fERam # 9UERU % W fremem
q 79 wr fam 2?2
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14.

15.

UNIT-II

(¥eTE-10)
"M.B.O. encourages self-control and self-direction."

Explain. Also explain the process of M.B.O.
“M.B.O. @-frz=m R w-fiw ® s @ 41"

AR AL F OWEw w1 oavlR Fif

UNIT-III

(FTE-110)

What is Group-dynamic ? Discuss the assumptions

underlying the study of Group-dynamics.
TE-TARAl F ¥ ? WE-TAREA F STURE
ARA@S 1 FUA e

UNIT-IV

FFE-1V)
Discuss the main characteristics and role of Organization

Culture.
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UNIT-V
(¥TE-V)
16. Explain the Process and Phase of Organizational

Development.
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