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M.Com. (Previous) Business Administration
Examination, 2018

PERSONAL MANAGEMENT

Time : Three Hours
Maximum Marks : 100

PART-A [Marks : 20]

(@ vs-3A)
Answer all questions (50 words each).
All questions carry equal marks.
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PART-B [Marks : 50]
(@ue-9)
Answer five questions (250 words each). Select one question
from each unit. All questions carry equal ;
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PART-C [Marks : 30]
(@ve-9)
Answer any two questions (300 words each).

All questions carry equal marks.
#@ﬁmmlmmmmmﬁﬁ
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1. @

(ii)

(iii)

(iv)

v)

(vi)

PART-A
(@vg-a7)
UNIT-I

(FTE-I)

Define Personnel Management.

WErfa & # sRh Fifm)

Write any o needs of Personnal Management,

Hewiia wm # fe a) S B fafa
UNIT-II

F-ID)

Define Performance Abppraisal.

ﬁwmqwmaﬂvﬁmaaﬂmu

Differentiate between Training and Development.

mmqﬁﬁmﬁﬁmmﬁl

UNIT-III
(FFT-1II)

Define Demotion,
A iy FifoQ)
Define Deafness Allowance,

mﬁwmmn
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UNIT-1V

@w-1V)

(vii) What do you mean by Group Insurance ?
s R ¥ AE FARE L,
(viii) Discuss two objectives of Personnel Research.

et oy @ N e @

UNIT-V
w-V)
(ix) Define Collective Bargaining.
rfes dREet H ey i)
(x) Write any fwo functions of Trade Unions.

mﬁnﬁﬁﬁiﬁﬁﬂﬁﬁml

PART-B
(TUs-¥)

UNIT-1
@1

3. Discuss the growth of Personnel Management in India.

mﬁmﬁquﬁuﬂ%ﬁmﬁmm
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3. Discuss the various functions of Personnel Management,

mw*mmﬂmmmn

F=-11)

4. Discuss the various methods of Performance Appraisal.

mmwﬁmmﬁwﬁmm.

UNIT-II

(-1

6.  Discuss the objectives of Wages and Salary Administration,

wumma%mm&ﬁmmn

7. Write short notes on the following :

ﬁﬂwmmmﬁ:

(@)  Promotion.
=

(b)  Separation.
qgFHTn
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10.

11.

UNIT-1V

@FFE-1V)

Describe the objectives of Employee Safety Programme,

WWW%WWMW!

Explain the process of Personnel Research,

mmﬁmmmﬁm

UNIT-v

FFE-V)

Discuss the importance of workers participation in

management,

mﬁmmmtmwmm.

Discuss the role of collective bargaining in solving
Industrial Disputes.

eﬁu’rﬁmﬁaﬁ%ﬁqzﬁﬁm%ﬁﬁﬁm
F W FHifw
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12.

13.

14.

PART-C
(@us-¥)
UNIT-1

wé-D

"The effective personnel management leads to employee
satisfaction." Discuss the statement and shed light on the
future of personnel management in India.

“Mﬁwﬁﬂuﬁmﬁﬂmﬁgﬁzaﬁmm
%l"mﬁmmmmﬁwwﬁum
3 s W wEw e

UNIT-II
@10

What can be done to improve employees development ?
Explain the methods in detail.

ﬂaﬁmaﬁmmﬁmwmwm
%?Wﬁﬁfﬂﬁﬂmﬁaﬂhml

UNIT-III
(gré-11D)

What do you mean by Salary ? Explain its components.
mﬁmwm%?mwﬁmwml
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15.

16.

UNIT-IV

(FTE-1V)
Describe the social and economic importance of employee
health and safety programme in a company. What is the
role of management in ensuring the same ? Explain.

mwﬁwﬁr&mt@fwmm%
mammﬁmﬂﬁmlmﬁm
Wﬁwmé?mﬁml

UNIT-V

FFTE-V)

Discuss the characteristics of Trade Uniouns,

mmwmwmﬁwwn
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