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M. Com. (Final) Business Adm. Examination, 2018
STRATEGIC MANAGEMENT
Paper-1

Time : Three Hours
Maximum Marks : 100

PART-A (@UE-3) [Marks : 20
Answer all questions (50 words each).
All questions carry equal marks.
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PART-B (@vs-14) [Marks : 50
Answer five questions (250 words each), selecting
one question from each unit. All questions carry equal marks.
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PART-C (@v8-H) [Marks : 30
Answer any two questions (300 words each).
All questions carry equal marks.
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PART-A
(@ug-37)
UNIT-I

(3=E-1)

1. (i) Define Strategic Management

SR WA H qRwif it

(i) Explain any two objectives of business.

MR % HE I I5299 TR

UNIT-II

(FeTE-11 )

(iii) What do you mean by micro environment.
YA IR0 1 T SHEET

(iv) What do you mean by 'SWOT Analysis'.
T faveTe’ ¥ o W ared #

UNIT-III

(eTE-II1 )

(v) What do you mean by expansion strategy?

HAE RS W ST A §2

(vi) What do you mean by Retirement strategy?
B TN W STH F qwE 32
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UNIT-IV
(FEE-1IV)

(vii) What do you mean by corporate portfolio analysis?

Ffie TR fvaw ¥ o @ A 82

(viii) What do you mean by International Strategy?

T e ¥ e a7

UNIT-V

(FwE-V)

(ix) Explain the concept of Resource Allocation.
T A F IR H THARC

(x) What are functional plans?

fFaTaE H T 87
PART-B
(@Ue-=)

UNIT-I

(T=-1)

What is the main purpose of mission statement. What
precautions should be taken while making mission

statement. (5+5)
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OR (&)

What do you mean by strategic decision making. Explain
the process of strategic decision making. (5+5)

FECE TR ¥ AR F oaed 27 folg e
ETE F AR gHERT

UNIT-II

(3&R-11)
What do you mean by Macro 'Environment? Why its
analysis is important? (5+5)

FER AR W TR T ATE 27 TOFE favemy ==
TEvTE B

OR (31em@m)
What is meant by Demo Graphic Environment? Why its
analysis is important ? (5+5)
STHIGAT T SR § SIH 0 a8 T fve
i smavaE #

UNIT-III
(F=TE-1I1)
Discuss the need and importance of combination strategy.
(10)
THENH SRt # eV Uaq S w1 v
Fifsa
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10.

OR (31am)

Discuss the need and importance of stability strategy.

(10)

TS SRS F SATIHA T SR i qv FAQ)
UNIT-1V
(F&E-1V)

What do you mean by contingency strategy? Why it is
important for an organisation to have contingency plans.

' (5+5)
ST AT ST | ST 1 T 87 WS B wiT
IR H STEVETA T OB B

UNIT-V

(¥oTE-V)
Discuss the process of Strategic Implementation with
suitable example. (10)

FETE fRaraaT #Y Wi &1 avie SR wiEw i
OR (31eraT)

Write notes on the following :
(a) Behaviour considerations.

(b) Organisational consideration. (5%2)
(F) EER 9 T4
(@) WTSeHF: /A
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PART-C

(@UE-H)
UNIT-I
(FerE-1)
Write a mission statement for your institution. Explain the
- rationale behind this mission statement. (10+45)

12,

13,

7 T 1 (fem) o Qe Tl T v s
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UNIT-II

(TwE-1I )

Perform a SWOT Analysis of your institution. What are
the advantages of performing a SWOT analysis. ~ (10+5)
AT Ty F e favee’ i @ favewe ® w0
TR §?

UNIT-III

(¥eT-1I1)
What do you mean by strategic alternatives. Why
organisations should have alternative strategic? (8+7)

Sfeqs SqEETel § SR T A 7 TR ® I
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UNIT-IV

(FHE-1V )

14. Explain the importance of International Strategies with
suitable examples.

ST STEN W FRRET Fe=T B Hew F R

ﬁNIT—V
(¥FTE-V )

15. Write notes on the following :
(a) BCG Matrix.
(b) GE Model.
(%) st A
(@) i Hrew|
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