M. Com. (Final) Examination, 2001
ACCOUNTANCY AND STATISTICS GROUP

5-b Project Planning, Appraisal and Control

Time 3 Hours] [Maximum Marks 100

Attempt five questions in all.
All questions carry equal marks.

1. Define a Project. Explain the project development - life- cycle in details. 5+15

2. How would you identify the investment opportunities in a capital intensive manufacturing
concern being a project officer. Explain. 20

3.  What criteria are used by financial intuitions in appraisal of a project? 20

4. What are the components of cost of project? Discuss. 20

5. Discuss the methods and techniques of economic appraisal of a project. 20

6. Explain in brief Social Cost-Benefit Analysis. 20

7. What is meant by project planning? How do profit projection help in project planning?
Discuss. 8+12

8. Describe the salient features of the organisational set-up for a project. 20

9. How is network technique used in project control? Discuss. 20

10. Being a project manager how will you review a project? 20
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